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Proof of Concept as a gateway

to digital transformation

Companies are moving from isolated Al tests toward integrating new
technologies into core business logic, and Proof of Concept has become
a structured way to validate strategic hypotheses before scaling.

Most organizations are already running Al pilots, but only a small share
Mmanages to turn them into enterprise-wide impact. Many initiatives stay at

the experiment stage without translating into measurable business value.

See how your company can structure PoCs to make faster, lower-risk
iInvestment decisions and move from pilots to scale with confidence in digest.

PoC approaches in 2026

The latest insights from McKinsey & Company show of organizations are report Al impact at the
a clear pattern: actively running Al pilots enterprise EBIT level

The conclusion is that enterprise Al is still in the
validation phase globally — but expectations have shifted.

Executives no longer want experimental demos.
They want measurable value, clear ROl pathways,
and architectural readiness for scale.

PoC is becoming the default entry point to
enterprise Al. And the real question is not whether
to run a PoC. It's how structured and business-
anchored it is.

Production-ready data solutions
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of organizations are already re scaling them, but adoption is
running PoC projects with Al expected to reach 74% in the next 2
agents. years (Deloitte).
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Legacy systems Integration complexity Lack of process redesign
existing architectures often fail to technical barriers arise when it is necessary to fundamentally
support autonomous, real-time connecting agents with critical ERP transform the processes and roles
operations. and CRM systems. themselves to align with agentic

capabilities.

Strategic PoC - design to scale

Digital businesses actively investing in Al are increasingly shifting from isolated experiments
to designing PoCs as foundations for scale. Each PoC is designed as a building block within

>
a larger system rather than a standalone initiative. acce ntu re

According to research by
Accenture, such organizations

Siloed PoC Strategic PoC achieve nearly 2x higher
success rates in scaling Al
initiatives.

Strategic PoCs contribute to a reusable a reusable data foundation shared governance and risk controls
capability framework, including: a standardized deployment environment enterprise-wide visibility of value metrics

Learn more about this approach

The strategic role of PoC
In digital transformation.
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Choosing a PoC partner in 2026

High volume, low rates, junior-heavy teams. Quality and communication
are variables, not guarantees. You'll spend internal time managing
handoffs, clarifying requirements, and reviewing output

What matters most;:

& Proven experience in your industry < Transparent plan & risks B5 Architecture built for scale
Look for partners with cases in your sector, Most partners share timelines and ROI, but far Integration, governance, and reuse must be
using similar data and processes. Practical fewer discuss potential risks. A realistic view considered from the start, not after the pilot
experience matters more than general Al/ML helps avoid surprises. succeeds.
expertise.

Ed Real data validation [3) Clear communication {0} No tech-stack revolution A Team preparation
Many partners use demo The partner should be able to Partner works with your existing The partner should have a clear
datasets for PoCs. But to explain technical decisions and systems. PoC shouldn't force platform plan to support your team during
validate properly, the PoC must lifecycle logic in clear business changes or disrupt workflows. the PoC, covering training, roles,
run on your real data, even if it's language. and adoption of new processes.

messy or imperfect.

$99 PoC by ZONE3000

Validate a technology idea with near-zero risk

Our $99 Strategic PoC is a short, structured test designed to validate
the feasibility of a digital or Al solution before committing to a full-scale
Implementation.
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Why it matters:

This PoC is not about the price. It's about reducing financial,
operational, and political risk, validating vendor competence, and
providing executive-ready insights for confident decision-making.
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What you get from the PoC Your team'’s involvement is minimal:
(0)) ) . . .
Validation of whether the solution can actually work in your ™ onlyashort alignment session and a final review;
business everything else is handled by ZONE3000 engineers.

Clear understanding of architecture, data requirements,

and integration points

Demonstration of our engineers’ approach to real technical

challenges The $99 price and scope are fixed and clearly defined.
Early identification of data or infrastructure gaps

Executive-ready insights you can use internally to support

decision-making

Practical recommendations and next steps for scaling or @ There are no hidden costs and no obligation to

further implementation continue the engagement.

What we do
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W h atls next Take the next step in scaling Al with Ready to move forward?
confidence.
Book a session with ZONE3000 to
Now is the strategic moment to discuss how a PoC can help you test
validate and adopt Al solutions that Al ideas quickly and safely.

can transform operational efficiency
and competitive position.

Several weeks, business focus, verified
go/no-go investment decision.
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